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A Team Effort – June 9, 2025 
We had one goal when we embarked on PIT’s modernization: Remain operational during 
construction with minimal impact to our passengers, partners and team members. 

Remaining operational while building entirely new airport facilities required close 
collaboration throughout PIT and with architectural/engineering teams, construction teams, 
federal agencies and numerous airport partners. Modernization in such a highly complex and 
regulated environment meant our operations and development teams had to work cross-
functionally. This relationship and the partnership with our stakeholders led to important 
design/build decisions such as where cranes would be positioned or when loud construction 
activities would occur. 

It takes many collaborators to keep PIT operating amid such a comprehensive and 
complicated modernization. And it is exactly that team effort that has kept our airport 
operational and in service to our community during construction. 


