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PIT team members have been preparing diligently to make the transition to new and 
modernized airport facilities. That transition is mere months away, though these 
preparations have been years in the making, starting as early as the design phase of our new 
terminal and parking complex. 

We made a commitment when we embarked on our modernization to keep PIT operational 
both during construction and as we transition from current to new facilities. Our goal from 
the start has been to minimize the impact of modernization on passengers, partners and 
team members. To support us in achieving that goal, we assembled an Operational 
Readiness, Activation and Transition (ORAT) team for the early stages of the project. 

The PIT ORAT team is charged with the transition of new and modernized facilities into 
operation, which includes testing systems, integrating airport elements and preparing team 
members for opening day. 

The commitment we made to ORAT has set a new standard, advancing operational 
collaboration, safeguarding efficiency and managing the successful transfer of PIT facilities 
from design through construction and into operation. Preparing for a seamless transition 
enhances our resiliency and ensures the successful arrival of the transformed PIT. 


