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Our journey to a new airport.

Spotlight on Integrated Trial Registration,
ORAT Champions, Special Events
and Employee Parking
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Register your expression of interest for the September integrated trial.

We've launched a website to register interest in participating in our
September integrated public-facing trial—and we're offering employees the
opportunity to be among the first on it.

pittransformed.com/opening-events

The integrated public-facing trial is a full-scale dress rehearsal of what a typical
day at the airport will look and feel like. It's a voluntary opportunity to test, shape
and influence the new PIT experience before we officially open. Participants will
act as passengers and move through the new terminal and parking garage,
and provide feedback that will directly help us enhance and improve the PIT
experience for everyone.

More details are coming soon, and additional trial dates will be announced in July.

Operational Readiness And Transition (ORAT) Champions—PIT's team of employees
focused on getting every team ready for Day One of the new airport—completed
orientation in late June and has begun training to deliver on its mission.

Representing every team and shift within ACAA and PIT partners across the
airport campus, ORAT Champions will begin meeting regularly to receive
insights, communication updates to share with their teams and “to-dos” in
preparation for Day One. This includes completing site walk
guide training to walk their respective teams through the
new terminal and parking garage in advance of opening. A
complete list of champions is available on the Get ready, PIT!
website, available at pittransformed.com/getreadypit/
gettingyouready/champions-network/ or through the QR
code. Look for updates from your ORAT Champion soon,

and share questions and feedback along the way! Champions list
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ACAA EVP Paul Hoback kicks of one of four
ORAT Champions orientation meetings.



Win a PIT Gift by Answering Two
Simple Questions: ®

Question 1:

Was this briefing helpful for you in understanding how we’re
preparing for the opening of the new airport in 2025? (Y/N)

Question 2:

Where do | go to get my move date for Employee Parking?
A. My manager

B. My ORAT Champion

C. The Get ready, PIT! microsite

D. Al of the above

Submit Your Responses By Noon July 31:

Email your responses, along with your name, location and phone number,
to GetreadyPIT@flypittsburgh.com.

OR

Visit PIT information desks and ACAA break rooms to fill out and submit
a pre-printed form.

Up to 10 winners will be drawn at random from correct answers.
(Visit pittransformed.com/drawing-rules for complete contest rules.)

Reminder: Hold on to this document and other Get ready, PIT! briefings to
follow. We'll be asking more questions and giving you more opportunities to
win as you Get ready, PIT!

ACAA

‘ Allegheny County
Airport Authority

As we move closer to our fall opening of the new PIT, key tests and special

event dates have been added to our calendar to assist with preparation. ORAT
Champions will provide insights and additional details to every team on every shift
in the coming weeks, but for general awareness:

Basic Trials:

These trials include tests of 35+ business areas. Conducted on-site, they are
designed to test operational functions, including operational flows for
passengers, baggage, aircraft, personnel, goods and waste. Some have already

happened and more are being scheduled.

July:
Baggage Handling System Trial
Bag Room Trial
Loading Dock Trial

August:

Airline Check-In Trials
Security Trials

Road Network & Parking Trials
Security Related Trials
Wayfinding

Emergency Response Drill (mass-casualty, full-scale exercise involving an active
shooter scenario): September 9, 2025

Emergency response drills are not new to PIT, but the opportunity to conduct
this drill in the new terminal before it's occupied is both unique and important.

ACAA Family and Friends Open House: September 13, 2025

Before other opening events for the public, this event will provide a critical
opportunity to see the new terminal in its near-final stages for employees, their
friends and families.

Integrated Trial: September 2025

See our related story in this edition on the registration site to
express interest in participating. This trial is the final stage
of our testing, bringing in teams, systems and processes
together for one big final opportunity to prepare our new
terminal and team before opening.

For details on each and all of these events, visit our
Get ready, PIT! microsite at pittransformed.com/getreadypit/
or scan the QR code.

Get ready, PIT!
new website

As part of the transition to our new airport, almost all ACAA and PIT campus team
member parking locations will be changing. These changes are intended to provide
a better overall experience for everyone.

Lot reassignments will follow a phased schedule to smooth this transition over
several weeks and ensure that almost all employees have moved to their
go-forward parking location before Day One.

The first set of lot reassignments began on July 8, with concessions team

members shifting to the Extended (Shuttle) Lot. Subsequent moves to that lot
are tentatively scheduled for the following weeks.

Initial phases will shift employee groups to the Extended (Shuttle) Lot

September

Tuesday moves: | 7/8 7/15  7/22 7/29|8/5 8/12 8/19 8/26| 9/2 9/9 9/16 9/23

Moving to Extended (Shuttle) Lot

Group | Group | Group

Concessions 11 1.2 1.3

Airport Tentative

Services Timing

Airline _ 7
Employee & TSA Tentative Timing

Moving to new Employee Lots

ACAA & all
other Employees

Closer to Day One

Each group will receive the timing and all details related to their move in advance.
Specifics will be made available on the Get ready, PIT! microsite, News You Need,
and Campus Partner Update, as well as through your manager and ORAT
Champions. Your awareness of this information will help make your move
seamless and avoid disruption to your workday.

This change is being handled as a “hard cutover,” which means that your airport-
issued badge or access card will only operate the gate in the Extended (Shuttle)
Lot as of your group'’s transition date. Employees will not be able to access this lot
before that date.

As of Day One, the Extended (Shuttle) Lot will become the dedicated Employee
Shuttle Lot and offer more convenient access to the terminal for all team
members. Until then, passenger use of this lot will be regulated to maintain
availability of spaces for employees.

The LAZ team is available for any questions or additional information at
412-472-5050 or employeeparking@lazparking.com.



